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Delivering Our Future
In 2005 momentum identified the need for an in-depth understanding of the major economic

changes in the area. As the regeneration partnership for Eastbourne, with a membership comprising

individuals from education, tourism, business, community and voluntary sectors as well as local

council officers, our vision was ambitious.

Our thinking was encouraged by East Sussex Economic Partnership, Eastbourne Strategic

Partnership and Tourism South East who agreed to support and fund research into the economic

factors facing Eastbourne and Hailsham.

The outcome of the research and consultation process, undertaken by Rubicon Regeneration, is an

evidence base which now forms The Economic Blueprint for the Eastbourne/Hailsham Triangle:

Technical Annex (April 2006). This document shows in detail the factors affecting the future growth

and prosperity of this region, which extends to Hellingly in the north, East Dean in the west and

Pevensey Bay in the east.

The Economic Blueprint for the Eastbourne/Hailsham Triangle: Action Plan (July 2007) followed as

a response to the evidence that the Triangle area has the potential to grow significantly in coming

years and make a major contribution to the economy of the coastal strip, East Sussex as a county

and the South East region as a whole.

The Action Plan proposes a range of recommended actions. Importantly, it forms a clear economic

development framework, with the aim that delivery is collaborative, co-ordinated

and coherent across a range of sectors and interests.

Eastbourne Borough Council and Wealden District Council view this work with the utmost

importance, which was recognised in December 2006 when the first ever joint cabinet meeting was

held to endorse the Action Plan.

Although initiated by momentum, the support given by the various funders and partners has

enabled us to turn our thinking into an exciting and challenging reality. I would like to thank

Mark Dowling (Tourism South East), Nigel Pargiter (East Sussex Economic Partnership), David Philips

and Sarah Pascoe (Wealden District Council), Barbara Pratt (Eastbourne Strategic Partnership),

Katy Thomas (East Sussex County Council) and the members of momentum for their commitment to

this project. Special mention must be given to Penny Shearer (Eastbourne Borough Council) who has

gently co-ordinated both momentum and The Blueprint over the past 2 years.

Delivering our future requires shared effort. We look forward to meeting and working with new partners

to deliver the Action Plan and to our jointly delivering and ensuring a prosperous future for all.

Kim Sweet

Chair, momentum
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In 2006, momentum, Eastbourne’s regeneration partnership, in association with East Sussex

Economic Partnership (ESEP), Eastbourne Strategic Partnership (ESP) and Tourism South East

(TSE), commissioned Rubicon Regeneration to prepare an Economic Blueprint for the

Eastbourne/Hailsham sub-region. 

The Eastbourne/Hailsham Triangle
The Triangle is recognised as a key strategic location along the Sussex coast which offers

considerable potential for additional economic and sustainable development, but at the same

time is an area of economic need and opportunity. The area has been identified in the South

East Plan as a growth area and the Sussex coast has been recognised by South East England

Development Agency (SEEDA) as underperforming in its contribution to the regional economy.

In commissioning the Blueprint, the objective was to set out a vision and economic strategy for

the area, including recommendations as to how it can make a significant contribution to the

sustainable economic growth of East Sussex, the coastal strip and the broader region.

Background

1
The Challenge 

A detailed socio-economic review, contained in the Technical Annex (April 2006), reveals an

area facing a changing and challenging future. The evidence strongly suggests that the

Triangle area:

• Has a weak economic base with an over-representation of small firms 

and declining sectors

• Under-performs relative to the South East in the majority of economic indicators

• Is over-dependent on ‘traditional’ sector employment 

• Has limited opportunities for new inward investment 

• Is under-represented in the new growth industries, particularly in the 

‘knowledge’ economy

Over the next 20 years, the area will see a significant increase in house building (around

10,000 new homes) to meet future population growth projections. Partners need to respond to

and direct the growth agenda to achieve a better balance between future housing provision,

workforce growth and employment. 

This Blueprint is wholly inter-related and consistent with the objectives of the regional

strategic framework, including both the Regional Economic Strategy and the Regional Spatial

Strategy. It also reflects the priorities contained within local sub-regional policies, including:

Community Strategies, Local Development Frameworks, the East Sussex Economic Strategy

and the East Sussex Area Investment Framework. The Eastbourne/Hailsham Triangle has the

potential to make a significant contribution to the sustainable growth of East Sussex, the

coastal strip and the South East region. SEEDA, the Regional Development Agency, has

acknowledged the need for a co-ordinated approach to address the diverse potential and

challenges facing the coastal south east. The themes and actions identified during the

research and used to structure the report have been informed by the key priorities to address

the poor economic performance set out in the draft Regional Economic Strategy and to realise

the enormous potential of the area.  

This Blueprint has been designed by partners – with key input from the business community –

and represents their priorities and concerns with the intention that this should inform planning

policy and objectives.

The evidence presents a strong case for planned and sustainable action to address economic

needs and to enable the area to realise its full potential and make a positive contribution to the

South East economy. The Action Plan which follows sets out the specific projects that will meet

these needs. 

2
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Themesg
Five themes have emerged to support and inspire delivery. These are comprehensive in their

scope, appropriate to the needs and opportunities of the area, and promote an integrated

approach to economic regeneration. 

Theme A: Leadership and coordination

Objectives:

• To establish a mechanism to lead the Triangle and ensure that it is best placed to help

meet the objectives of the Regional Economic Strategy and deliver the requirements 

of the South East Plan

• To ensure that the Triangle area is not simply a growth area for residential

development but contributes to the economic growth of the region

• To develop the key national/regional/local strategies and policies into a single 

co-ordinated approach to maximise economic potential in this planned growth area

Theme B: High quality and sustainable economic infrastructure

Objectives:

• To create a land-use policy and a planning and development framework to ensure

sustainable economic growth

• To ensure that development takes place with the necessary high quality and integrated,

transport, education, business support, utilities, ICT services and support

infrastructure

• To develop and assemble major strategic sites to support inward investment and 

business growth

• To provide appropriate space for growth/expansion of local businesses

• To create ICT services to be available for all businesses in the Triangle area

• To raise the profile of need for A27 improvements

• To create greater public transport connectivity within and beyond the Blueprint area

Theme C: Confident and creative people

Objectives:

• To ensure that the working age population has the necessary skills and qualifications

for the needs of business today and in the future

• To work with business to develop a co-ordinated approach to tackle labour shortages

and skills deficiencies

• To ensure that a sufficiently trained labour pool is available to take up opportunities

arising from major development

• To develop a partnership with employers to recruit staff in all sectors 

• To develop local interventions to encourage employment for all

Theme D: Culture of entrepreneurship

Objectives:

• To create a world class support infrastructure for businesses, including start-up 

and micro businesses

• To develop a world class support infrastructure for entrepreneurs, start-ups 

and micro businesses

4
Vision

3

This Vision has been developed in consultation with partners, stakeholders and the private

sector. The aim is to create a stimulating environment for entrepreneurs and new investors 

in which the competitiveness and growth prospects of local businesses can be maximised. 

An over-riding principle is the need to build on the single most important feature of the area,

namely its outstanding natural environment and its quality of life.

Future Vision
The Eastbourne/Hailsham Triangle will be a dynamic, successful and sustainable economy,

providing an exceptional quality of life and opportunities for all. 

By 2026, the area will make a significant contribution to the growing prosperity and

sustainable development of the South East. It will achieve this by:

• Being a dynamic, attractive and connected sub-region, with the A27 / A22 as its

development spine

• Having excellent road, rail and ICT infrastructure, making it accessible

• Being an attractive location for business, tourism and leisure

• Having a vibrant SME base and an entrepreneurial culture that values and supports

learning and skills

• Having diverse, well paid jobs for local people, with a workforce skilled to match

employment opportunities

9
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5
Genuine Partnership 

This Blueprint sets out an ambitious framework and programme to transform the area. 

The key to the Blueprint’s successful implementation will lie in a genuine partnership and

multi-agency approach involving public agencies, the private sector and education and

voluntary organisations. 

It will need to be driven by a new form of collaboration between East Sussex, Wealden and

Eastbourne Councils which will seek new levels of interaction between the local authorities

and other key partners involved in economic development and enterprise interventions. 

Other multi-agency organisations, such as East Sussex Economic Partnership and Eastbourne

and Wealden Strategic Partnerships, are also key partners in delivering the Action Plan. 

The Action Plan has a clear economic development focus, however, to ensure successful

implementation, consideration will need to be given to how it fits with existing strategy, 

policy and programme channels. The Action Plan needs to be delivered in relation to Local

Development Frameworks, Local Area Agreements and Community Strategies to ensure 

that delivery of spatial elements of the Plan are in conformity with other key strategies 

and policies.

The 5 themes and proposed interventions must not be viewed in isolation, but should be

delivered as an integrated programme of change. 

The publication of this Blueprint, and the commitment of key partners to the overall vision

and framework, completes the first phase. The next phase is to launch the Blueprint and

secure commitment and funding from key stakeholders to translate it into action in order to

secure the future economic growth and prosperity of the area. 

g
g

4

Theme E: Smart, sustainable enterprises

Objectives:

• To develop a world class support infrastructure for existing businesses tailored to

meet the needs and aspirations in key sectors, including tourism, retail, construction,

financial services, health and public services 

• To develop a coherent, prioritised Tourism Development programme 

• To encourage competitiveness, creativity and enterprise, particularly among small

and medium sized enterprises

• To modernise the local economy and diversify into new growth areas

Themes cont…
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T
Action Plan 2007-2026 

7
T

The Action Plan to address the evidence follows these five themes. Importantly, this provides

a co-ordinated and multi-agency approach to economic development.

The actions are described together with the potential partners that are most likely to be

involved with delivery. The timeframe for the delivery of specified actions has been described

as short, medium or long term. Short term is likely to mean within three years, medium term

means three to five years and long term means over five years.

Next Steps 
The Blueprint has been endorsed by momentum. It was considered and endorsed by the 

three local authorities (Eastbourne Council, Wealden Council and East Sussex County Council),

East Sussex Economic Partnership, Eastbourne and Wealden Strategic Partnerships, and

Tourism South East in the Autumn of 2006. 

It is now intended that the Blueprint will set the broad policy objectives and priorities for

economic development in the area for the next five to ten years. It is expected that each of the

partners will build the Action Plan into their own strategy for economic development and the

various local development frameworks. 

There will be a review of the membership of momentum during Spring 2007 to consider the

wider geographic coverage and which groups and/or partnerships will take forward the various

actions in the plan. It is also intended that a Leadership Group, consisting of key stakeholders,

be established to manage and develop the implementation plan, to review and monitor actions

and to set longer term objectives.
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ACTION PLAN
Theme B: High quality and sustainable economic infrastructure
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Theme C: Confident and creative people cont…
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ACTION PLAN
Theme D: Culture of entrepreneurship
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ACTION PLAN
Theme D: Culture of entrepreneurship cont…
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ACTION PLAN
Theme E: Smart, sustainable enterprises
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ACTION PLAN
Theme E: Smart, sustainable enterprises cont…
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